
Audacious	Women	Festival	2018	–	Evaluation	

The festival has inspired me to start thinking about being bolder. 

Introduction	

The	Festival	started	in	2016,	encouraging	and	supporting	women	to	break	out	of	the	personal,	
political	and	institutional	barriers	that	hold	us	back,	and	to	Do	What	You	Always	Wish	You	Dared,	as	
well	as	celebrating	audacious	women.	

The	Festival	is	run	on	a	voluntary	basis	by	the	Audacious	Women	Collective	based	in	Edinburgh.	Due	
to	the	scarcity	of	resources,	the	Collective	has	developed	a	partnership	approach,	working	with	a	
wide	range	of	other	organisations,	without	whom	the	Festival	would	not	be	possible.		

The	2018	Festival	consisted	of	23	events	over	5	days	(22-26th	February)	using	8	venues.	There	were	
several	innovations	this	year.		

 The	Festival	was	shorter	and	more	concentrated	in	comparison	to	the	first	two	Festivals	
which	took	place	over	9	or	10	days.		

 Thanks	to	the	support	of	the	City	Art	Centre,	we	were	able	to	hold	all	the	participative	
workshops	there	(with	the	exception,	of	course,	of	those	that	needed	a	different	venue,	
such	as	biking)	as	well	as	some	conversations	and	performances.	They	ran	continuously	for	
the	entire	time	the	CAC	was	open	on	the	Saturday	and	Sunday.	

 Being	in	one	venue	meant	that	it	was	relatively	easy	for	women	taking	part	in	a	workshop	to	
also	go	to	other	events,	especially	the	talks	we	held	in	the	middle	of	each	day.	We	were	also	
able	to	have	a	seating	area	with	tea	and	coffee,	which	provided	an	opportunity	to	sit	and	
chat	to	other	women.	This	created	a	greater	sense	of	a	“Festival”	compared	to	previous	
years	where	events	were	more	scattered	in	both	time	and	place.	

 We	did	not	receive	any	funding	this	year,	but	wanted	to	make	the	Festival	accessible	to	all	
women	regardless	of	income.	We	introduced	a	“pay	what	you	can	afford”	policy,	which	
relied	on	some	women	being	willing	to	contribute	more	so	that	we	could	offer	below	cost	
places	to	others.	This	was	an	act	of	audacity	by	the	Collective,	as	we	had	no	way	of	knowing	
what	the	response	would	be.	

 On	Sunday	lunchtime	we	held	an	open	mic	event	primarily	intended	for	women	who	had	
written	/	produced	/	sung	something	for	the	first	time	during	the	workshops,	to	tell	each	
other	about	their	achievement.	

I finally performed a song I’ve written. I’ve been writing songs for a year now 
but never had the nerve to get up and sing. Now I plan to attend Open Mics, 
sing live on instagram every Sunday @8pm and finish writing a one woman 

show I hope to perform at a festival next year. 
	
This	evaluation	is	based	on	factual	sources	such	as	the	number	of	bookings	etc;	on	the	feedback	we	
received	immediately	following	events;	and	from	a	survey	we	sent	after	the	Festival	to	all	
participants	whose	email	addresses	we	had.	The	quotes	are	all	taken	from	the	feedback	sources.		
	
Survey	Respondents	
There	were	63	responses	to	the	survey.	Close	to	half	had	attended	workshops	run	directly	by	
Audacious	Women	at	the	City	Art	Centre,	and	another	16%	had	attended	the	conversations,	2	out	of	
3	of	which	were	also	at	CAC.		



The	Programme	

The	programme	offered	some	continuity	from	previous	years,	as	well	as	a	host	of	new	events.	It	
included:	

 10	participative	workshops	(although	unfortunately	one	had	to	be	cancelled	due	to	
unforeseen	circumstances)	

 3	performances		
 3	conversations	(talks)	
 2	open	mic	sessions	
 2	cycling	events	
 a	day	of	motorcycle	taster	sessions	and		
 a	walking	tour	(which	proved	so	popular	that	a	second	was	arranged)	and		
 a	pop-up	event	highlighting	the	lack	of	statues	of	women	in	Edinburgh.			
	

Four	events	which	had	been	
heavily	oversubscribed	last	year	
were	substantially	the	same	this	
year.			Three	workshops	covered	
similar	topics	as	last	year,	but	with	
different	workshop	leaders	and	a	
very	different	approach.	And	the	
pop	up	event	had	echoes	of	Where	
Have	All	the	Women	Gone?	from	
2016,	in	which	we	placed	5	
temporary	statues	of	audacious	
women	at	locations	around	
Edinburgh.	
	
The	smallest	of	the	workshops	–	
those	that	required	the	greatest	
individual	attention	from	the	
workshop	leader	-	were	only	able	
to	take	between	8-10	participants,	
with	others	able	to	accommodate	
up	to	30.		By	comparison,	the	talks	
and	performances	had	a	much	
greater	capacity	of	50	-	100.		
	
All	events	at	the	City	Art	Centre	as	
well	as	the	bike	and	motorcycle	
sessions	were	women	only.	The	

remaining	6	events	were	open	to	a	mixed	audience.	
	
Keep up the good work! I will be all over this festival next year if all goes to plan 

	
	



Audiences	
Audience	Numbers	
All	events	were	well	attended.	Only	one	workshop	with	a	capacity	of	40,	had	a	significant	number	of	
vacancies,	and	there	were	some	unsold	seats	at	the	Storytelling	Centre	event,	although	70	tickets	
were	sold.	
	
Total	bookings	and	walk-ins	at	the	paid	events	was	365	out	of	449	available,	equalling	81%.		
Attendance	and	capacity	at	the	free	events	were	more	difficult	to	count	accurately,	as	booking	was	
not	always	required,	and	in	one	case	not	available,	and	capacity	was	flexible	–	just	how	many	people	
can	squeeze	into	the	back	room	of	a	pub?	The	best	estimate	of	total	bookings	and	walk-ins	is	258	of	
303	places,	coming	to	85%	although	as	is	inevitably	the	case	with	free	events,	there	was	a	bigger	no-
show	rate	than	for	the	paid	events.	
	
This	gives	a	grand	total	of	623	bookings	and	walkins	for	752	places	–	or	82.5%.	This	is	a	phenomenal	
average	for	20+	events	over	5	days	for	a	voluntarily	run	Festival.	
	
The	number	of	unique	individuals	who	booked	is	more	difficult	to	calculate	accurately	as	we	do	not	
have	full	information.	The	435	bookings	processed	through	our	Eventbrite	account,	included	at	least	
292	individuals.	This	gives	an	average	attendance	of	1.5	events	per	person,	which	is	broadly	in	line	
with	the	information	gathered	from	our	feedback	survey.	In	that,	participants	reported	attending	
between	1	–	3	events.	A	total	of	68	attendances	were	mentioned	by	51	respondents	–	average	1.3	
attendances	/	person	
	
We	did	not	take	the	names	of	everyone	who	came	to	the	non-bookable	events,	and	bookings	for	the	
Whisky	&	Women	and	Preaching	Divas	events	were	done	through	the	respective	organisers,	so	we	
do	not	have	access	to	their	names.	This	means	we	cannot	compare	them	with	known	attendees.		
The	combined	audiences	for	those	events	was	in	the	region	of	170-180.	Assuming	they	too	attended	
an	average	of	1.5	events	per	person	adds	120	additional	participants.		
	
So	the	total	figures	were	approximately	412	individuals	booking	550	out	of	a	possible	655	places.	
	
Audience	Demographics	
We	could	not	collect	much	data	formally	given	the	nature	of	the	event.		However,	having	several	
large	events	and	most	of	the	workshops	in	a	single	venue	meant	it	was	possible	to	make	some		
estimates	of	the	demographics	of	the	participants.	The	majority	of	women	were	aged	between	
about	30	and	mid-60s,	but	there	was	a	considerable	range	either	side	of	this.	The	youngest	we	know	
of	was	12	and	the	oldest	81.	We	also	noted	that	the	ethnicity	of	participants	appeared	to	be	more	
mixed	than	in	previous	years.	In	any	given	group	of	60	or	so,	between	4	and	8	were	from	minority	
ethnic	groups.	
	

(For future Festivals I’d like) anything for girls - aye, school age! 

	
A	more	detailed	breakdown	of	the	audience	was	available	for	The	Preaching	Divas	as	the	Storytelling	
Centre	records	the	type	of	discount	given.	Of	the	69	tickets	sold,	32	were	full	price	and	a	little	over	
half	were	concessionary:		20	seniors,	2	Disabled	plus	2	Carers,	8	Students,	3	Unemployed,	1	Child	
and	1	other	concession.	However,	it	is	not	possible	to	say	whether	this	range	was	the	same	as	the	
overall	Festival	audience.	



	
We	did	ask	those	booking	via	Eventbrite	for	the	town	they	lived	in.	As	expected,	a	large	majority,	
76%,	of	participants	were	resident	in	Edinburgh	and	a	further	6%	from	the	Lothians.	However,	
others	came	from	throughout	Scotland	-	from	the	Highlands	and	Aberdeenshire,	to	Dumfries	&	
Galloway	and	the	Scottish	Borders,	to	Argyll	and	Bute.	A	small	number	of	women	live	as	far	afield	as	
Newcastle	Upon	Tyne,	London	and	South	England,	and	one	each	from	Austria	and	Australia.	The	full	
list	can	be	seen	in	appendix	1.	
	
Pricing	Structure	

The	survey	provided	a	strong	level	of	support	for	our	“pay	what	you	can	afford”	policy	and	strong	
disagreement	with	the	statement	that	“It's	unreasonable	to	ask	me	to	subsidise	other	women”	In	
general	the	events	were	thought	to	be	reasonably	priced	and	participants	expressed	considerable	
agreement	with	the	idea	that	they	“would	like	to	support	women	with	lower	incomes	to	be	able	to	
attend	the	Festival”.	However	there	was	less	enthusiasm	(about	30%)	for	paying	more	than	the	£15	
standard	price	in	order	to	achieve	this.		Also,	that	declared	support	was	not	quite	reflected	in	this	
year’s	actual	sales!	

In	total	we	sold	133	Pay	What	You	Can	Afford	tickets.	The	majority	of	these	had	a	standard	price	of	
£15	with	a	range	of	£5	to	£35.	A	couple	of	shorter	events	were	priced	between	£4	and	£30	with	a	
standard	price	of	£12.	Of	the	PWYCA	tickets	sold	50%	(67)	were	standard	price	and	a	further	34%	
(46)	low	/	no	income.	Only	15%	of	participants	(20)	paid	more	than	the	standard	price	(ie	half	as	
many	as	those	who	said	they	would	be	willing	in	the	survey).	

I currently have a lower income...I feel like others may be in a similar position 
to me and be more inclined to pay more for tickets in the future, if or when 
they can afford to, specifically because they know what it feels like to worry 

about spending too much money on non-essential things. 
	
	It	is	likely	that	the	number	of	subsidised	tickets	sold	would	have	been	considerably	higher	if	they	
had	been	unlimited.	Of	the	first	10	tickets	sold,	9	were	below	the	standard	price.	Although	the	
average	price	paid	increased	a	little	after	that,	we	were	forced	to	limit	the	number	of	subsidised	
tickets	as	it	became	apparent	that	there	would	be	a	considerable	financial	loss	otherwise.		

In	addition,	tickets	for	one	Conversation	were	priced	£5	/	£4	and	with	a	special	offer	price	of	£3	to	
anyone	attending	a	workshop	on	the	same	day.	Of	the	66	tickets	sold,	68%	(45)	were	at	the	full	price	
and	only	16%	(11)	at	the	concessionary	rate.		15%	(10)	were	special	offer.		This	suggests	participants	
are	willing	to	pay	full	price	if	that	is	low	enough.	

In	addition	to	the	PWYCA	tickets,	some	events	provided	by	our	partners	had	a	fixed	price.	15	People	
bought	tickets	for	the	motorcycle	taster	sessions,	at	a	cost	of	£27.	And	20	paid	£20	for	the	women	
and	whisky	event	–	both	significantly	above	our	standard	prices.	

The events I attended were free, which undoubtedly helped achieve me getting 

to them. If I'd had to pay £15 for the events I attended I wouldn't have gone - I 
guess that's a function of my current lack of employment. 

Tickets	for	The	Preaching	Divas,	at	the	Scottish	Storytelling	Centre	were	£10	or	£8	(concession)	and	
sales	showed	a	similar	pattern	to	our	direct	sales.		Of	the	69	tickets	sold,	32	were	full	price	and	the	
remaining	37	concessionary.	



I think the new pricing structure is great, but I wasn't happy with the quality of 

my workshop and wouldn't have been prepared to pay £15 for it. 

The	perceived	value	of	each	event	also	influenced	the	amount	women	are	willing	to	play.	In	reality,	
we	can	only	make	a	best	guess	as	to	the	quality	of	events	that	are	offered,	not	least	because	many	
are	one-off	events.	It	is	part	of	the	audacious	nature	of	the	Festival,	and	we	have	to	accept	a	risk	that	
occasionally	events	will	not	be	as	strong	as	we	might	have	wished.	

In	future	we	should	aim	to	keep	a	PWYCA	structure,	but	look	at	ways	of	making	more	lower	priced	
tickets	available.		It	appears	that	there	is	relatively	little	scope	for	subsidising	these	through	the	
generosity	of	other	participants.	Participants	are	willing	to	pay	relatively	high	prices	for	some	types	
of	events	(eg	motorcycling),	but	seem	to	consider	workshops	as	having	less	value	than	those.	
Including	some	free	or	low	priced	events	is	important	for	enabling	lower	income	women	participate	
in	the	Festival.		

	
The	Gallery	and	Cafe	Area	

We	used	the	Gallery	for	a	range	of	events	which	needed	more	space.	These	were	the	Conversations,	
Open	Mic,	and	Dance	workshop.	A	Performance	Art	event	also	took	place	there.	It	is	a	very	large	
space	and	would	benefit	from	some	room	dividers	or	similar	to	make	different	spaces	available	
within	it.		

There	were	very	few	comments	in	the	survey	about	the	Gallery	space	itself,	although	the	survey	did	
ask	specifically	about	the	cafe	area	(in	a	corner	of	the	Gallery	space).	In	general	this	was	well	
received	with	a	large	majority	saying	it	was	a	good	idea.	Of	the	people	who	had	been	to	events	at	
the	City	Art	Centre	two	out	of	every	three	people	reported	using	it.		There	were	some	concerns	
expressed	about	the	cafe	being	a	possible	distraction	when	there	were	other	events	going	on	in	the	
Gallery	at	the	same	time.	And	conversely,	one	or	two	people	commented	that	the	multi-use	of	the	
space	meant	there	was	less	privacy	in	workshops.		

Some	survey	respondents	would	have	like	the	cafe	to	have	been	better	advertised	in	advance	and	
made	suggestions	about	other	activities	it	could	accommodate.	

Very central and spacious, and a good atmosphere with other  
events going on at the same time 

 
In	future	there	seems	to	be	scope	to	extend	the	cafe	activities,	but	we	need	to	look	at	some	type	of	
screening	to	prevent	disturbance	to	other	activities,	and	to	break	up	the	space.	
	
	
Publicity	and	Social	Media	
	
Publicity	
We	had	a	new	website	this	year,	which	provided	much	better	functionality	that	the	old	one.		
	
Just	under	a	third	of	survey	respondents	reported	hearing	about	the	Festival	through	Facebook,	the	
same	number	through	word	of	mouth	and	14%	through	our	email	list.	This	year	in	addition	to	
Twitter	we	added	an	Instagram	account	but	only	one	person	reported	finding	out	about	the	Festival	
as	a	result	of	each	of	these	media.		None	reported	seeing	the	printed	brochures.	However	this	is	
likely	to	be	influenced	by	the	fact	that	some	attendees	did	not	have	access	to	the	internet	so	would	



not	have	been	able	to	fill	in	the	survey.	Anecdotal	evidence	suggests	that	some	people,	at	least,	
(including	the	woman	who	told	us	she	found	a	brochure	in	her	pigeonhole	at	work)	did	rely	on	them.	
We	also	had	a	page	on	the	City	Art	Centre’s	what’s	on	site,	but	accidentally	omitted	this	from	the	
survey	options.	Despite	this,	one	person	did	comment	that	was	where	they	had	seen	information	
about	the	Festival,	and	anecdotally	others	also	said	so.	
	
The	List	and	Whats	On	in	Edinburgh	both	carried	full	online	listings.	
	
Media	Coverage	
There	was	an	article	in	Common	Space,	a	live	radio	interview	with	BBC	Scotland’s	Out	For	the	
Weekend	(23	Feb),	and	cover	in	The	Metro	(!)	(23	Feb)	
	
Social	Media	Strategy		
The	effectiveness	of	our	social	media	is	a	central	part	of	the	success	of	the	Festival	as	it	is	the	main	
way	in	which	we	publicise	events.	As	noted	above,	a	relatively	small	number	of	participants	found	us	
through	published	brochures	or	other	networks.		
	
This	year	a	detailed	social	media	strategy	was	drawn	up	which	for	the	first	time	included	using	
Hootsuite	and	added	an	Instagram	account.	We	were	very	successful	in	increasing	the	number	of	
Facebook,	Twitter	and	(new)	Instagram	followers.	The	strategy	also	aimed	to	connect	AWF	better	to	
local	networks,	increase	consistency	and	visibility	and	increase	the	reach	of	the	social	media.		
	
We	paid	for	a	small	number	of	Facebook	promotions,	but	there	was	no	strong	evidence	that	they	
increased	sales.	It	is	possible	that	FB	promotions	are	unable	to	target	our	relatively	specialist	market.	
	
	
Events	Feedback	

Evaluation	wheels	were	provided	at	most	of	the	events	in	the	City	Art	Centre,	but	logistics	made	this	
impossible	elsewhere.		These	provide	a	quick	visual	aid	to	the	overall	success	of	an	event	but	do	not	
provide	any	analysis,	which	is	why	we	also	do	the	survey.	

	In	general	the	events	were	very	well	received.	Special	mention	must	go	to	Scared	to	Sing?	whose	
participants	were	so	delighted	with	the	workshop	that	they	burst	out	of	the	boundaries	of	the	wheel	
to	display	their	enthusiasm.	

Not Scared now!	

This	is	the	first	time	we	have	had	larger	Conversations	(How	To	Be	A	BadAss,	Cycling	for	Ladies)	in	
the	same	space	as	other	events.	These	were	in	the	main	gallery	and	unfortunately	suffered	from	
some	technical	problems	which	were	highlighted	in	the	survey,	and	which	we	will	have	to	tackle	in	
future.		

Ensure good sound quality at events in city art centre and 

ensure that ppt presentation is visible 

The	survey	asked	respondents	what	their	Festival	Highlights	were.	Mostly	people	simply	stated	the	
individual	event	they	had	been	to,	which	did	not	add	a	great	deal	to	the	evaluation.		

The	evaluation	wheels	are	attached	in	Appendix	2.	

	



Finance	

For	the	first	time,	the	Festival	aimed	to	be	entirely	self-sufficient	financially.	We	were	fortunate	in	
having	the	support	of	the	City	Art	Centre,	which	provided	a	free	venue,	without	which	such	an	
aspiration	would	have	been	impossible.	As	in	previous	years,	we	paid	our	workshop	leaders	fairly,	
which	accounted	for	the	biggest	single	item	of	expenditure.	A	small	honorarium	was	also	offered	to	
the	two	main	Festival	organisers.	Total	expenditure	for	the	year	was	£3,513	and	total	income	
£3,658,	making	a	small	loss	of	£145.	All	of	this	can	be	accounted	for	through	unsold	merchandise,	
which	will	be	available	in	future	years.		

The	Festival	succeeded	in	its	aim	of	being	financially	self-sufficient.	A	similar	approach	should	be	
taken	in	future,	taking	account	of	the	need	for	cheaper	tickets,	and	promoting	the	Pay	What	You	Can	
Afford	policy.	

Thank you to all the inspired people and speakers who arranged this 
event. I found you all very welcoming and enthused.  



Appendix	1	–	Place	of	Residence	of	Participants	
	

Edinburgh	 264	
Glasgow	 16	
East	Lothian	 11	
Mid	Lothian	 8	
Fife	 4	
Scottish	borders	 4	
Dumfries	&	Galloway	 3	
Dundee	 3	
Falkirk	Council	 3	
London	 3	
Perth	&	Kinross	 3	
Wirral	 3	
Aberdeen	 2	
Kirkcaldy	 2	
Newcastle	Upon	Tyne	 2	
Renfrewshire	 2	
West	Lothian	 2	
Aberdeenshire	 1	
Angus	 1	
Argyll	&	Bute	 1	
Australia	 1	
Austria	 1	
Braintree	 1	
Dunbartonshire	 1	
E	Ayrshire	 1	
Highland	 1	
Moray	 1	
N	Somerset	 1	
S	Lanarkshire	 1	
	
	
	
	

	 	



Appendix	2	–	Evaluation	Wheels	

Make	it	Happen!	

	

Valuing	Our	Words	

	
	

Love	Your	Body	

	

	
Performance	Art	

	
	 	



	
How	To	Be	A	Bad-Ass	

	

	
Stories	from	Scotland’s	Audacious	Women	

	
	

Website	Building	Without	Limits	

	

	
Wonder	Woman	Dance	

	



	
	

	

Scared	To	Sing	

	

Scared	To	Sing	
	

	


